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I r~ooucTion I

This book is filled with tools that are recipes for solving most any
problem.

Treat this book like most any recipe book when creating a meal. In
using a recipe book you pick and choose whichever recipes would suit
your needs. Much in the same way, pick and choose the “recipes” in
this book that are appropriate for the problem.

It is best to ensure that your *meal” is complete. When picking
“recipes” make sure you pick at least one from each problem solving
step to make it complete:

= Targeting

ldea Generating
Decision Making
Implementing

All of these “recipes” can be used in a group and an individual can use
Most.

MORE INFORMATION OR QUESTIONS

Should you have any question or wish to have further training please
contact us at bhonig@ideaguides.com.

Honig IdeaGuides is a facilitation, training and teambuilding firm. For
more information please look at our website at www.ideaguides.com.



