Programme Management isn’t just Big Project
Management

How to use the right tools and behaviours to manage programmes of
projects

Dr Eddie Obeng

Last month you had champagne. Tonight you’ll be working late
instead.

This week you’d had to make three board level presentations on your
programme. That would have been tough enough to do but in reality
you knew that each time you stood up you were hoping that the three
B’s™ would save you. The problem was that you had inherited about
seven projects of various sizes and at various stages of delivery which
you had to represent in a cohesive way. What was worse was that you
couldn’t answer the questions you were asked about how the
programme fitted in with the organisation’s stated strategy - in fact it

! The three B’s Bullshit Baffles Brains
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