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N E W   S O L U T I O N S   F O R   A   C O M P L E X   W O R L D

Bridging the Anxiety Gap

How to make sure that you never get a ‘kicking’ from your stakeholders -
ever again!

Professor. Eddie Obeng

It’s been a busy week.  Everything is happening all at once.  After all the
phony war of the start of the project, at last you’re making some progress
but not smoothly there’s still a lot to do.   You need to keep the team
moving keep up the momentum on the suppliers but instead your sponsor
or client has just asked for a full update on project progress.  It’s going to
take ages to put together a decent presentation and just now you haven’t
got the time.  And when you finally do you find that all that your update
does is move your key stakeholders from very concerned to concerned. -
Has this ever happened to you?

I believe and my research and experience has convinced me that about 95%
of all the things that go wrong in a project are fully predictable at the start.
In the New World of business the pressures on speed, on cost and on
delivering benefits make it unacceptable not to prevent all these anticipated
issues before they go wrong.


